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COACHANDE & KOMMUNIKATIVT
LEDARSKAP

Monica Lingbo
Eva Ekedahl



VAD BETYDER COACHANDE OCH
KOMMUNIKATIVT LEDARSKAP FOR DIG?






“Monica Lingbo
- vem ar jag?

HR-direktor Axfood
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Ledarps kompetlenser

"Leading tomorrow needs to be dlfferent from today.
What got you here, won’t get you there.”
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. Dr. Tomas Chamorro- Premuzic, CEO of Hogan Assessments and Professor of Business Psychology at University
College London and Columbia Umvers:ty

Rekrytera pa potential, anstall forst, utveckla sedan
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* Kontinuerliga samtal om utveckling =

e Mat och bel6na pa nytt satt

 Dra nytta av olika generationers kompe

|+ Coachande arbetssitt
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Manskliga formagor — viktigare an nagonsin

Samarbete
Problemlosning
Kommunikation

Servicekansla
Prioritera

Ordning & reda

Ledarskap

Delegera
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Mitt starkaste intryck av dig ar...”




