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Entrepreneur versus Intrapreneur (Wikipedia)

"The entrepreneur is able to recognize the
commercial potential of the invention and organize
the capital, talent, and other resources that turn an
invention into a commercially viable innovation.”

In this sense, the term "Entrepreneurship” also
captures innovative activities on the part of
established firms, in addition to similar activities on
the part of new businesses.

"An intrapreneur is a person within a large corporation who
takes direct responsibility for turning an idea into a profitable
finished product through assertive risk-taking and innovation".

Intrapreneurs act similar to entrepreneurs in terms of e.g. self-
motivation, creativity and pro-activity. Strong leadership skills
are needed to strengthen teams and to persuade others to
follow and execute their ideas.

Capturing a little of the dynamic nature of entrepreneurial
management (trying things until successful, learning from
failures, attempting to conserve resources, etc.) adds to the
potential of an otherwise static organization, without exposing
those employees to the risks or accountability normally
associated with entrepreneurial failure.



It’s all about people. Our perceptions about products, other people, companies, life, brands etc. And how the experiences correlates to those expectations.
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The Corporate Life Cycle

1. Lime
2. Al

1. Tesla
2. Uber

1. Netflix
2. Nvidia

1. Facebook
2. Google

1. Coca Cola
2. Walmart

1. GE
2. Ford
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Increasingly business critical

In 2013 — 51% said a major overhaul is currently needed in their culture.

In 2018, it was 80%.

In 2021 the question was taken out of the survey

In 2013 60% said culture is more important than strategy or operating model.
In 2018, it was 65%.

In 2021, it was 66%.

Global Culture Survey Katzenbach PwC



Global Culture Survey 2021 — Katzenbach PwC

Exhibit 3: Number of references to ‘culture’ in leading business publications
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source: Google Ngram search of ‘culture’ in Wall Street Journal and Forbes, 2001-21



Strategy, capabilities and culture need to be
aligned

Strategy, capabilities and culture leadership is about a series of related
choices about;

“Where we are going to play”
“How are we going to win and differentiate”
“What capabilities need to be in place to execute”

“What are the cultural imperatives to enable differentiation and execution”?
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Weareona
change journey

January 2017 and on-going




The Mission

Develop a new strategy that builds on:

1.The group’s culture of change and
learning which already exists in the

Group’s DNA.

2.The pains of our client’'s and how we
best can serve them today and tomorrow.



Nordic Morning Group

From 12 companies
to 3 business areas
with clear offerings




5 companies <« v

within search,

content, service Personalized
design, CRM, print
data analytics Y
and Martech Publishing ——




But how differentiate Nordic Morning
Group and each Business Area?

In the digitalized world, the power is with the end
customer.



When it comes to differentiation,
companies have no option:
the experience their brand or service provides
needs to be at the core of their business.

The demand for superior customer
experience is absolute.



We believe In
making the world a
better experience.




We have always had change and learning
In our DNA, as an organization and In our
culture.

Otherwise we wouldn't have been around
for more than 160 years.



Challen%mé;
establi thinking
and ways of working
through people and
technology.




How to change the perception of ourselves
and create a common view of what we can
do and be together?

We used Design Thinking!
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Data-driven
Marketing &
Service Design

Nordic Morning
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Smart Learning

Edita Publishing

v

Automated
processes for
communication
services

Edita Prima



We are In the
people’s
business




All employees impact Nordic Morning
Group's development and future
SUCCESS.

Everyone has an important role In
making the world a better experience.



w The Inglehart-Welzel World Cultural Map (2020) @
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Why the need for i
self leadership

and a strong
organizational
culture?

e Source: World Values Survey
(2005-2020)
www.worldvaluessurvey.org
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Commitment
to the work
of employees.

(scale 1-7)

High

Céarit

: 4.87
= 4.90 6.12

Clarity around Personal values

High



The Change in Leadership

Past ———— Fut
Cultural s » Future
transformation My Paycheck My Purpose
th at needs to My Satisfaction My Development
My Boss My Coach
h a p pe n " My Annual Review My Ongoing Conversations
My Weaknesses My Strengths

My Job My Life

Source: How Milennials Want to Work and Live — Gallup 2016



Our shared tools

Self-leadership

A growth
mindset

- Innovative
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Our guiding principles
reflect our desired culture and behaviours

Our guiding principles are behaviours we encourage and
affirm — simply put, they’re the behaviours we want to see
more of from everyone within Nordic Morning Group.

Be an
accountable

daredevil

Be you. We trust Fail fast, Communicate, Create wow-
Be curious and respect laugh, learn collaborate and experiences and
co-create value everyday

=




THE
VALUES
TREE

AFTER
ACTION
REVIEW
(AAR)

FEEDBACK

MOST
IMPORTANT
TASKS
(MITs)
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Our guiding principles

Each employees personal values
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Actions during the pandemic 2020:

Nordic Morning

Group

Livestream video meeting

Our Voice

Remote work starts
for everyone except Video on Slack

Engagement survey

Edita Prima production site. with information on how
the Group is doing

April 6 |
P May 5 Sep
¥ @ o
March 23
")
~ @
March v Oct-Feb

16 March 25

Office Our Voice
Guidelines development actions

during Corona

Changed meeting schedules

Corona pulse - Target setting

GMT every week, management teams daily. - Professional development

Survey
Mitigation plans in place with different

scenarios. Innovation is asked for.




Actions during the pandemic 2021:

Nordic Morning
Group

Live stream video meeting

Results pulse survey

Each Business Areas results
presented and work on action
plans begin

16 May-June

Corona pulse

Survey

Nordic Morning
Group

Back to office —
hybrid solution

Live stream video meeting

Sweden, September 30
Finland, October 31st

August 31
@ @ @

A A
August 17

v

Pulse survey Dec

Junhe

Financial result
first half 2021

Flexible
workplace

discussions released

initiated
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Our Voice
Employee Engagement Survey

Looping feedback to create focus for desired change.

 (Customer focus

» Strategy, wellbeing
 Personal Growth

* Leadership

* [nternal collaboration



POSITIVE TREND WITH THE GUIDING PRINCIPLES

BE YOU. BE COMMUNICATE,C
CURIOUS. OLLABORATE
AND CO-CREATE

Nordic Nordic Nordic Nordic Nordic
Morning Morning Morning Morning Morning
Group Group Group Group Group
3,72 3,68 4,07 3,67 3,26

2019: 3,57 2019: 3,53 2019: 3,96 2019: 3,57 2019: 3,22

Scale 1-5:

W 4.20-5.,00 3,80-4.19 3,40-3,79 3,00-3,39

I <300




PROGRESS IN SELF-LEADERSHIP & MANAGERIAL WORK

SELF-LEADERSHIP MANAGERIAL WORK
Significant improvement in self- Managerial work is generally on a good level
leadership.
75 % of the respondents tell that they trust their
Employees feel they are empowered manager.
In decision-making
Our managers
2019: 3,66 020: 3,9  listen the their employees opinions (3,94 -> 4,05)
 are available (3,95 -> 4,26)
* show respect (3,99 -> 4,23)




HOW WILL WE IMPROVE ENTHUSIASM & DIRECTION?

» Continue putting the customer first and create superior customer experience

* |Improve target setting and dialogue of the big picture: Pre-requisites for higher level of self-
leadership

» Keep strengthening coaching leadership and feedback skills

* Provide learning and development opportunities. Encourage & enable use of knowledge
and expertise Iin the job



Corona Pulse Survey
Results

40



Nordic Morning Group total

Your working day during Covid-19

TO WHAT EXTENT DO YOU AGREE WITH THE FOLLOWING STATEMENT?

My manager supports and coaches me on a regular basis

The communication between me and my immediate manager works well

In my team we are good at sharing information and involving each other

| am happy with the collegial support | get from my team

The collaboration within my team / project works well

| am able to support our clients and work with my assignments almost as before the crisis

It is clear for me which tasks to work on and how to prioritize

| can carry out my daily work tasks efficiently/successfully

T A A L 3,86
L 3,96

T A 432
A 4,32

Ty 417
A e 3,99

I 4,45
A 428

T A A g 433
A 415

T 4,8
L 4,55

A A 4 7
O 45 1

T g 448
L 4> 7

0,00 1,00 2,00 3,00 4,00 5,00

m Corona Pulse Survey 2020 m Corona Pulse Survey 2021



Nordic Morning Group

On-going work

« Each BA communicated the Corona
pulse results for own BA during May/
early June both in Management Teams
and for all employees

- Each BA are working on actions to
improve within areas where we see
challenges

42



The Corporate Life Cycle

1. Lime
2. Al
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2. Nvidia
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Questions



Thank You,
Tack,
Kiitos.



